


Winnebago County Board
Finance Committee Meeting
Virtual Meeting — Zoom
(Winnebago County YouTube Live)

Thursday, May 6, 2021
Immediately Following Operations and Administrative Committee

Present: Others Present:

Jaime Salgado, Chairman Pat Thompson, County Administrator
Steve Schultz Dave Rickert, Chief Financial Officer

John Butitta Lafakeria Vaughn, State’s Attorney’s Office
Paul Arena Mark Lofgren, RBNH

Joe Hoffman Gus Gentner, IT Dept.

Jean Crosby
Keith McDonald

AGENDA:

Call to Order

Roll Call

Approval of January 14, 2021 Minutes

Public Comment

Resolution Authorizing Settlement of a Claim Against the County of Winnebago Entitled
Roxanne Kjellgren Versus Winnebago County

Resolution Authorizing Settlement of a Claim Against the County of Winnebago Entitled
Edward Zellner Versus Winnebago County

G. Closed Session to Discuss Pending Litigation (No Action Taken)

H. CFO Report on River Bluff Nursing Home
l.
J.
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Other Matters
Adjournment

Chairman Salgado called the meeting to order at 5:35 PM.

Motion to approve the minutes of January 14, 2021

Moved: Ms. Crosby, Seconded: Mr. Hoffman.

Roll call: Mr. Schultz yes, Mr. Butitta yes, Mr. Arena yes, Mr. Hoffman yes, Ms. Croshy yes, Mr.
McDonald yes and Mr. Salgado yes.

Motion passed by unanimous voice vote.

Public Comment
Chairman Salgado omitted reading the Public Comment section of the Agenda due to no one present

to speak.

Closed Session to Discuss Pending Litigation

Motion by Mr. Schultz and Seconded by Ms. Crosby.

Roll call: Mr. Salgado yes, Mr. Schultz yes, Mr. Butitta yes, Mr. Arena yes, Mr. Hoffman yes, Ms.
Crosby yes and Mr. McDonald yes.

Motion passed by unanimous voice vote.

Mr. Salgado — No action was taken in closed session on pending litigation.
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Resolution Authorizing Settlement of a Claim Against the County of Winnebago Entitled
Roxanne Kjellgren Versus Winnebago County (in the amount of $38,000)

Motion by Mr. Butitta and Seconded by Ms. Crosby.

Roll call: Mr. Schultz yes, Mr. Butitta yes, Mr. Arena yes, Mr. Hoffman yes, Ms. Crosby yes, Mr.
McDonald yes and Mr. Salgado yes.

Motion passed by unanimous voice vote.

Resolution Authorizing Settlement of a Claim Against the County of Winnebago Entitled
Edward Zellner Versus Winnebago County (in the amount of $14,200.58)

Motion by Mr. Butitta and Seconded by Mr. Hoffman.

Roll call: Mr. Schultz yes, Mr. Butitta yes, Mr. Arena yes, Mr. Hoffman yes, Ms. Crosby yes, Mr.
McDonald yes and Mr. Salgado yes.

Motion passed by unanimous voice vote.

CFO Report on River Bluff Nursing Home
e A discussion followed.

Other Matters
None

Motion to adjourn. Moved: Mr. Schultz, Seconded: Mr. Hoffman.
Motion passed by unanimous voice vote.

Respectfully submitted,

Amy Ferling
Administrative Assistant
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Winnebago County Board
Finance Committee Meeting
Virtual Meeting — Zoom
(Winnebago County YouTube Live)

Thursday, May 20, 2021

5:30 PM
Present: Others Present:
Jaime Salgado, Chairman Dave Rickert, Chief Financial Officer
John Butitta
Paul Arena

Jean Crosby
Keith McDonald

Absent:
Steve Schultz
Joe Hoffman

AGENDA:

Call to Order

Roll Call

Approval of February 4 and 18 and March 4, 9 and 25, 2021 Minutes
Public Comment

Update to the PACE Agreement

Other Matters

Adjournment

@MMUOw»

Chairman Salgado called the meeting to order at 5:30 PM.

Motion to approve the minutes of February 4 and 18 and March 4, 9 and 25, 2021

Moved: Ms. Crosby, Seconded: Mr. Butitta.

Roll call: Ms. Crosby yes, Mr. Butitta yes, Mr. McDonald yes, Mr. Arena yes and Mr. Salgado yes.
Motion passed by unanimous voice vote.

Public Comment
Chairman Salgado omitted reading the Public Comment section of the Agenda due to no one present
to speak.

Update to the PACE Agreement
e A discussion followed.
Mr. Salgado — Motion to Approve the Ordinance update for the PACE Agreement.
Moved: Mr. Arena, Seconded: Mr. Butitta.
Roll Call: Mr. Salgado yes, Ms. Crosby yes, Mr. Butitta yes, Mr. Arena yes and Mr. McDonald yes.

Other Matters
None

Page 1



Motion to adjourn. Moved: Mr. Butitta, Seconded: Ms. Croshy.
Motion passed by unanimous voice vote.

Respectfully submitted,

Amy Ferling
Administrative Assistant
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Present:

Jaime Salgado, Chairman
John Butitta

Paul Arena

Joe Hoffman

Jean Crosby

Absent:
Steve Schultz
Keith McDonald

AGENDA:

Call to Order
Roll Call

Public Comment

COw>

Laid Over

Other Matters
Adjournment

® T m

Winnebago County Board
Finance Committee Meeting
Conference Room 815
Behind County Board Room
County Courthouse
400 West State Street
Rockford, IL 61101

Thursday, May 27, 2021
5:30 PM

Others Present:

Pat Thompson, County Administrator

Dave Rickert, Chief Financial Officer
Lafakeria Vaughn, State’s Attorney’s Office

Updated Ordinance Establishing a Property Assessed Clean Energy (“PACE”) Program to be

PACE Ordinance Red Lined Version

Chairman Salgado called the meeting to order at 5:30 PM.

Public Comment

Chairman Salgado omitted reading the Public Comment section of the Agenda due to no one present

to speak.

Updated Ordinance Establishing a Property Assessed Clean Energy (“PACE”) Program to be

Laid Over

e Action can’t be taken as the State’s Attorney’s Office ruled that the document wasn’t
correctly worded on the Agenda.

e A discussion followed.

Other Matters
None
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Motion to adjourn. Moved: Mr. Hoffman, Seconded: Mr. Butitta.
Motion passed by unanimous voice vote.

Respectfully submitted,

Amy Ferling
Administrative Assistant
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GENERAL FUND / DEPARTMENT

0401 RIVER BLUFF
REVENUE

Property Taxes

Charges for Services

Transfer in from General Fund

EXPENSES

70500 ADMINISTRATION & BUSINESS OFFICE

71000 ACTIVITIES

71500 SOCIAL SERVICES

72000 DIETARY

72020 DIETARY FOOD SERV SUPERV
72021 DIETARY- COOKS

72023 DIETARY-DISHWASHER/TRAY AIDS
72500 DAILY SERVICES

72530 DAILY SERVICES-UNIT ATTENDANT
72532 DAILY SERVICES-UNIT CLERKS
72533 DAILY SERVICES-PHYSICAL THERA
72534 DAILY SERVICES-OCCUPAT THER
72535 DAILY SERVICES-SPEECH THERAPY
72537 DAILY SERVICES-PHRMCY MEDICAR
72539 DAILY SERVICES-MEDICAL DIR
72540 DAILY SERVICES-PASTORAL CARE
72543 DAILY SERVICES- XRAY

72544 DAILY SERVICES URI & TUBE FEE
73000 HOUSEKEEPING

73500 LAUNDRY

74000 NURSING ADMINISTRATION

Net Revenue/(Loss)

RIVER BLUFF REVENUE AND EXPENSES

SUMMARY BY DEPARTMENT
2020 ACTUAL 2021 AMENDED 2021 YEAR END 2022 PROPOSED % CHANGE 2021-
AMOUNT BUDGET PROJECTED BUDGET 2022 BUDGETS
14,219,383 13,140,000 14,122,075 17,156,507 31%
1,828,087 1,900,000 1,843,000 1,900,000 0%
12,391,296 11,240,000 12,279,075 13,256,507 18%
- - - 2,000,000
17,551,849 17,460,017 14,357,555 17,554,388 1%
5,145,481 3,709,736 3,731,086 3,774,596 2%
256,075 314,391 299,702 344,366 10%
193,851 210,120 217,290 259,936 24%
828,065 975,175 838,410 977,175 0%
163,835 146,835 149,863 152,243 4%
182,659 159,620 125,615 253,181 59%
592,230 662,900 549,618 629,835 -5%
7,940,351 7,948,131 5,149,656 7,551,071 -5%
348,671 339,245 399,329 418,369 23%
203,329 201,970 219,405 221,901 10%
298,564 336,000 258,444 300,000 -11%
139,901 180,000 130,000 150,000 -17%
101,839 120,000 60,000 80,000 -33%
58,038 60,000 72,042 70,000 17%
17,400 17,400 17,400 17,400 0%
3,000 3,000 3,000 3,000 0%
2,621 1,500 3,000 3,000 100%
7,659 8,440 11,000 11,000 30%
476,963 502,122 519,549 537,782 7%
481,828 474,583 457,791 474,583 0%
109,489 1,088,850 1,145,355 1,324,950 22%

(3,332,466.38)

(4,320,017.28)

(235,480.25)

(397,881.47)




Proposed Net Revenue Allocation

Net Revenue/(Loss) 9,968,450.00
General Fund Budget Offset (4,502,895.25)
PSST 2022 Budget Offset (31,701.03)
RBNH Budget Offset (397,881.47)
Capital Reserve (3,000,000.00)
General Fund Reserve (2,035,972.25)

Net Balance -
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